URITED STATEE OF ANERICA
Bafore The
GFFICE OF THRIFT BUPBRVIBION
DEPARTNENT OF THE TREASURY

In the Matper of 3

Order No. NE 85~ 13
RICHARD P.|LAEAR,

Dates October 26, 1995
A Pormer Vice President of ;
NEW ENGLAND PEDERAL SAVINGS BANK, |}
Wellesley, | Massachusetts ;

STIPULATION AND GONSENT TO
IBSUARCE OF ORDER OF PROHIBZTION

This ptipulation and Consent to Issuance of an Order of

waER + 078, baged on information derivad from the sxercicse

of its reghlatory responsibilities, 15 0f the opinion that grounds
exist to ihitiate administrative proceedings agminet Mr, Lahar
pursuant tp 12 U.8.C. § 1818(e})* and

1. All tLEvranetn to U .K.£. are ag Anandad, unlagn arharwias
specified,
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HBB&ILB. without elther admitting or denying the atureaaid

grounds, of OTE’s Iindings, conclusions or opinions (exoept those
g8 to Ju:t%dacttan. get forth in paragraph 2 balow, which are
admitted),{Mr. Lahar desiras to cooperate with OT8 and to avoid
the time apd expense of such administrative litigation with OTS;

noM, FOBRE, Mr. Lahar hereby atipulates and agcees L1
follows:

1.

congent,

Nr. Lahar conseats to the issuance by 0TS of an
Order of Flohibition ("Ordar®) in coneideration of the settlement,

conpromigel and resolution of all potential administrative claims

and chargek that have been or might be asserted by OT8 agalnat Nr.

Ing out of him role ag an officer of NEPEB,
2, Jpripdiction,
(a)
Reform, Re

Lahar aris

tior to the enactment of the Financial Institutions
bovery, and Enforcement Act of 1984, Fub, L. No. 101-73,

103 Stat. je3 {"FIRREA"), NEFSBB was sn "™ingured {astitution,” as

defined by]12 U.5,C. § 1724 (1938), and after the enactment of
FIRREA, bhePame & "¢avings assoclation® as defined by 12 U.8.C.
§8 1462({4)] and 1813(b}(1);

{b} Pprior to the snactment of FIRREA, Mr, Lehar was &
“person pa
within the
after the
affilisted

§ 1813{u);

ftieipating in the conduct of the affaire® of NEFEB
meaning of 12 VU.5.&, 55 1730(e) and (g) (1988), and
Lnaatnont of FIRREA, hecatts an "institutien

party” of NEFSR as that term (g defined in 12 V.B.C,

(e} [rlo: to the snactuent of FPIRREA, pursuant te 12 0,5.C,
58 1728 anft 1730 (1988}, the Fedaral Home Loan Bank Board

'2-
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("FHLBB"),|as operating head of Federal Saviugs and Losn tnsuraﬁce
Corporatioy ("FSLIC"), was the regulatory agency with jurisdiction
aver “ingufed institutiona®;

(d) VPpon the enactment of PIRREA, pursuant to 401(f) of
PIRREA, 12
FELBB with

U.B.C. § 1437 note, OT8 succeeded to the interests of
gsespect to the supervision and regulation of "insurad
5," and thus, pursuent to 12 U.S.C. § 1813(q), OP8 i=
riate Federal banking agency® with jurisdiction ovar
81l of its Pdirectore, officers, employeas, sgants or
ticipating in the conduct of the affairs," and
n-aEfiliated parties.

ndinga and Conclusions. Based upon its formal -

pefeong pa
“instituti
3, F

investigation in thisy matter, and solely for purposes of this

Btipulatiof and the ralated Order, 073 finds and concludes that
Mx., Lahsr,]while acting aée the loan officer for the following
loane, engiged in breaches of fiduciary duty, regulatory
violationsjand unsafe or unsound practices:

{a) Jn 1986, NEFSE made two loans to Lahar’m business
partoer fof the purchase of proparty. In each case, Lahar knew or
should havr known that the seller tock a second mortgage. The
second morfgages were not reflected in NEFSH’s underwriting for
the loans.| The second mortgages resulted im a debt~to-aquity
rutio of ayer 90%, which wag in violation of NEFSB’s internal
policias a;d contrary to basic principles of safety and soundness.

The loans hecame nonpsrforning and NEPSB foreclosed at & loss of
$68,100.

= "Mm.l




(b)

n 1987, NEFSB made & loan to a third party to pu:chaée

property ig vhich Lahar had an ownerphip interest and which he had

mortgaged 3L other institutions.

used to pa
NEFSB loan
transactioe
(1987).,
{e)

Bome of the loan proceeds ware
down Lehar's debt at the other inatitutions. The
wae in violation of the regulations govarnisg

Wﬁ with affiliated parties, 13 C.P.R. § 563.43(c)

In 1588, NREFSE mads a purchase money loan to & nominee

for dolinqinnt NE¥EB borrowers.

property t
borrowess.

The nomines immediately sold the
a rsalty truat whose principals ware the delingquent
Lahar's action in connegtion with this trensackion wuas

in vielatd
ta)
§ 1818(e),

of 12 c.®,R. § 563.40 (1988},

T
tha requizenents of Section 13l8(e), 12 V.B.C,

having baen fulfilled, an Order of Prohibition may

issue agalpst Richard P. Lahar,

i, B
5§ 1818(e).

inality. The Order is issued pursuant to 12 U.8,C.

Upon its issuance by 0TS, the Order shall be £final,

effoctive gnd fully enforceable by 0TS pucrsuant to 12 U.&.C.

§ 1818(1).

5. W
waivas:

{a)
and the en
Adninistra
§ 1818(e);

iverg, Pursuant taq thig Stipulatien, Mr. Lahar heraby
is rights to & hearing, all post~hearing procevdings,
ey of findings of £act and conclusions of law under the
rive Procedure Act, 5 U,5.C, §§ 554-537; 12 U.8.C.

OT8 Rules of Practice and Protedure in Adjudicatery

Proceedingg, 12 C.F.X. § 509, st geq, (1993); or any cother

applicable

provision of law;
ﬂ4ﬁ




(b)
§ 1818(h),

B e ilaluma ek il e

e right to appeal the Order purguant to 12 U.8.C.
or any other applicable provigion of law; and

(c) *1: right to any and all cluims for fees, costs or

axpenses £
matter and
to Justice

6. ©
this Stipu
purposesa o
arising in
Regolution

om the government relating to this OT8 enforcement

the Order, includlng any claims under the Egual Access
Ast, 5 V.B.C. § S04, and under 28 U.8.C. § 2412.

ther Gov. tal pcti Not Affected. Pursvant to
cation, Mr. Lehatr hereby agrees that the Order iz for

r

resalving this administrative enforcement mabtter only,
connaction with 0T58’s formal investigation of NEFSE,
No. NE 92~98, dated November 23, 1992, and that other

—

than resolYing this adminigtrative enforcement matter, the Order

lease, compromise, settle, disaigs, resolve or preclude
ctions, chaxges against, or liablility of Nr. Lahar or

any other 3dministrative, ¢ivil or criminal prucesdings that may
be or havelbeen brought against him by OT8 or any other
governmentdl agency; and

7. degstanding about Financial Condition., It is
understood|that the OT8 has agreed to forsgo payment of
restitutiof for the transactiona described in ¢ 3 above, based on

Mr. Lahar?
as get for
Mgust 10,
Condition®
Beptember
(the "Bupp
aby inform

representations about his current financial coadition,
th in a written statemant of financial eondition dated
1995 {on OT5 Form 1571, the "Statement of Finascial
, which has bean signed by Mr. Lzbar and Xr. Lahar's
26, 1995 letter supplementing that written statement
enent™), alsoe signed by Mr. hahar., In the event that
tion included in the Statement of Financial Conditien
-5 .
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o

or Supplantnt is found to be falsw or misleading with respect to

any materi

Pinangiel kanﬁttton or Supplement, Mr. Lahar has omitted to atate

a matorial

1 fact, or if in aonnactien with the Statement of

of rinanci
other reme
exarcice o
any avail

penalties,

sets forth

fact concetning any matter addressed in the Stategent

1 condition ot Supplement, then, without limitation on
ias avallable under Faderal law, the OT53 may, in the

its discretion, declare this settlement void and seek
1¢ renedy, including the assssgment of civil money

Mr, Lahar
» that Section B8(J) of the FDIA, 12 U,5.C. 1813(3j),

criminal pesalties for kaowing violatione of the

prohibitioh provisions of the Order.
9. XNipgellaneous. PFursuant to this Stipulation, Mr. Labhar

kareby agr
()

es that:
ne construction and validity of this Btipulation and

the Order ghall be governed by the laws of the United States of

Anerica, &

d the gection and paragraph headings shall nobt sffect

the interpletation of this Stipulation or the Order;
(b} ALl references to 05 in this Stipulation and the Order

shall also
assigna;

wean any of the OTS's pradecassors, successers and

{¢) this stipulation and the Order represent the final
written agpeement of the parties with respect to the subject

matters pek

forth in paragraph 3 above, and constitute the sole

agreerent pEf the parties with respect to such subjects;
{d) helther the terms of this Btipulation nox the Order may

-6 -




be amendad |or modified except by formal written action of the OTS;
(e) he will codperate with oT8 by providing truthful and
complete igformation, upon request, concerning matters relating ko
OT&’s invegtigation of the affairs of NEFSS, including, but not
linited to] cooperation im any subssquent administrative
enforcement
with NEFSB

WHERE)

action that OTB aay bring against others affiliated

[ORE, in concidezation of the foregoing, Richara P.

Lahar exacTtes thig Stipulation and Consent to Issuance of an

Ordar of Prohibition punrsuant to which he agrees to be legally

bound.

Agreed to: Accapted by:
»

OFFICE OF THRIFY SUFERVISION

negiunal'birec oY
Northaast Reglon

Date: October _ , 1995
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UNITED STATES OF AMERICA
Before The
OFFICE OF THRIFT SUPERVISION
DEPARTMENT OF THE TREASURY

In the Matter of

Order No. NE 95-13
RICHARD P. LAHAR,

. Date: October 26, 1995
A Former Vice President of

NEW ENGLAND FEDERAL SAVINGS BANK,
Wellesley, Massachusetts

Tt St S St st St Nagel® Sl Sl St

ORDER OF PROHIBITION

WHEREAS, Richard P. Lahar, a former Vice President of New

England Federal Savings Bank ("NEFSB"), has executed a Stipulation

and Consent to Issuance of an Order of Prohibition
("stipulation");

WHEREAS, Mr. Lahar, in the Stipulation, has consented and
agreed to the issuance of this Order of Prohibition {"Order"),
pursuant to 12 U.S.C. § 1818(e};

WHEREAS, the Director of the Office of Thrift Supervision

("OTS") has delegated to the Regional Directors of OTS the

authority to issue Orders on behalf of OTS where Respondents have

consented to the issuance of the Order; and

NOW THEREFORE, IT IS ORDERED, on the basis of the consent

evidenced in the Stipulation and without any adjudication on the

merits, that:




A. Prohibition Provisions

1, Richard P. Lahar is prohibited from further participation,
in any manner, in the conduct of the affairs of NEFSB, and any
holding company, subsidiary, and/or service corporation thereof.

2. Due to, and without limitation on, the operation of
Section 8(e)(6) and (7) of the FDIA, 12 U.S.C. § 1818(e)(6) and
{7), Richard P. Lahar, except with the prior written approval of
the OTS (acting through its Director or an authorized
tepresentative thereof) and, if applicable, the "appropriate
Federal financial institutions regulatory agency," for purposes of
12 U.s.C. § 1818{e){7){B){ii), shall not:

(a) hold any office in} or participate in any manner in the
conduct of the affairs of, any Federally regulated depository
institution or any other entities that are described in 12 U.S.C.
§ 1818(e)(7)(A) of the FDIA (the "Paragraph 7(A) Institutions"),
including, but not limited to:

(i) any insured depository institution, e.g., savings and
loan associations, savings banks, national banks,
trust companies, and other banking institutions;

(ii) any institution treated as an insured bank under 12
U.S5.C. §§ 1818(b)(3) and (4}, or as a savings
association under 12 U.S5.C. § 1818(b)(9), e.qg.,
subsidiaries and holding companies of banks or
savings associations;

(iii) any insured credit union under the Federal Credit
Union Act, 12 U.S.C. §§ 1781 et seq.;
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(iv) any institution chartered under the Farm Credit Act

of 1971, 12 U.S.C. §§ 2001 et seq.;
(v) any appropriate Federal financial institutions
regulatory agency, within the meaning of 12 U.S.C,.
§ 1818(e)(7)(D);

(vi) the Federal Housing Finance Board and any Federal
Home Loan Bank; and

(vii) the Resolution Trust Corporation.

(b) solicit, procure, transfer, attempt to transfer, vote,
or attempt to vote any proxy, consent, or authorization with
respect to any voting rights in any Paragraph 7{A) Institution;

{c) violate any voting agreement previously approved by the
"appropriate Federal banking agency" within the meaning of 12
U.S.C. § 1813(q); or o

(d) vote for a director, or serve or act as an
"institution-~affiliated party" as that term is defined at 12
U.5.C. § 1813(u), e.g., a director, officer, employee, controlling

stockholder of, or agent for, an insured depository institution.

B. General Provisions

3. This Order is subject to the provisions of Section 8(i)
and (j) of the FDIA, 12 U.S.C. § 1818(i) and (j), and §ha11 become
effective on the date it is issued, as shown in the caption above.

4. The Stipulation is made a part hereof and is incorporated
herein by this reference.

5. All technical words or terms used in this Order, for which
meanings are not specified or otherwise provided by the provigions

-3 -
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of this Order shall, insofar as applicable, have meaning as
defined in the Code of Federal Regulations, Title 12, Chapter V,
or as defined in Federal Deposit Insurance Act, Financial
Institutions Reform, Recovery and Enforcement Act, or the Home
Owners’ Loan Act, and any such words or terms undefined in the

foregoing shall have meanings that accord with the best customs

and usage in the thrift industry.

ICE OF THRIFT SUPERVISION

Regional Director
Northeast Region

el @t




